
WELCOME!

A SUBURBAN CHW LEARNING 
COLLABORATIVE: 
A model advancing health equity and strengthening 

the healthcare workforce
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SPEAKERS

Miriam Martinez

[CHW 2]

Kim Jay 

Banita McCarn

Angela Eastlund 

Sinai Urban Health Institute

Sinai Urban Health Institute

Health & Medicine Policy 
Research Group

BEDS Plus

TBD
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A SUBURBAN CHW LEARNING COLLABORATIVE: 
A model advancing health equity and strengthening the healthcare workforce



THE BEGINNING
THE FOUNDATIONS
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THE WESTERN SUBURBS OF CHICAGO 

HCF Service Area - Change Since 2000

Total African 
American 

Asian Latino  White

Population  -19,689 -21,988 4,027 116,283  -116,230

*based on 2018 data
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THE WESTERN SUBURBS OF CHICAGO 



PILOT FAST 
FACTS
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3-Year Pilot

2 Foundations

1 Key Convener

Trainers + Evaluators

5 Organizations

5 Supervisors

12 CHWs



THE 5 GRANTEE ORGANIZATIONS
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BI-MONTHLY LEARNING 
COLLABORATIVE

Skills training, collaboration, 
resource-sharing, troubleshooting
(6 meetings per year)

CHWS & SUPERVISORS 
MEET SEPARATELY

Opportunity to collaborate, learn, 
and grow in an open, 
collaborative environment

THE PILOT 
MODEL AT 
A GLANCE

CORE SKILLS TRAINING

5-day training in “CHW Core Skills” 
facilitated by SUHI

EVALUATION

Monthly Reports

Yearly reports
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BENEFITS OF A LEARNING 
COLLABORATIVE

CHWsSupervisors

Trainers
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● Provides real time support 

● Incorporates professional 
development that is career 
related

● Closes knowledge gaps between 
CHWs and Supervisors 

● A space for social support



EVALUATION
OUR MODEL

YEAR 1

• Monthly reports
• Individual 

organization goals

YEAR 1 REPORT YEAR 2
Year 1, plus:

• Tech needs assessment
• Adapted to pandemic 

response and virtual 
outreach

• The HUB

YEAR 2 REPORT YEAR 3

Adding qualitative 
measures, including 
regular interviews, story 
telling, and more

YEAR 3

REPORT
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YEAR 2
EVALUATION FINDINGS



Q&A
Put your questions in the chat!
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CHW Perspectives

Miriam Martinez
BEDS Plus

Jocelyn Moreno
Mujeres Latinas En 

Accion
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Yudy Galvan
Alivio Medical Center



MINI-LEARNING COLLABORATIVE: 
COVID-19 ADAPTATIONS
Sharing experiences and outreach ideas

What new methods have 

worked well for you? 
• Flexibility

• Technology  

• Self-care
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MORE 
QUESTIONS?
OUR CONTACTS:
Angela Eastlund
aeastlund@hmprg.org

Thanks For 
Joining!
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LINKS & RESOURCES

WWW.NACHW.ORG  

WWW.SINAICHICAGO.ORG 

Learn more about the pilot:

“Trusted Messengers: Year 2 Learnings of Community Health Worker Pilot in Suburban Cook County”16

“The HUB” WWW.HEALTHCONNECTIONHUB.ORG 

http://www.nachw.org
http://www.sinaichicago.org
https://hmprg.org/blog/trusted-messengers-year-2-learnings-of-community-health-worker-pilot-in-suburban-cook-county/
http://www.healthconnectionhub.org

